Nexnapauus Ha PbkoBoacTBOoTO OTHOCHO NMOJIMTUKATA 3A
YMNPABJIEHUE Ha
Wpean CtanpapTt — Buauma All, 3aBoq 3a Npou3BOACTBO Ha CaHUTapHa
KepamMmuka

PwkoBoacTBoTO Ha Waean CraHgapT — Buguma A]l, 3aBog 3a npoM3BOACTBO Ha CaHUTapHa kKepamuka, B
nvueto Ha [vpekTop, 3aBo4 3a NPOW3BOACTBO HA CaHUTapHa Kepamvika, ouuuanHo Aeknapupa ceosTa
MONMUTUKA 3A YMNPABJIEHUE, koaTo e 00siBeHa, ocb3HaTa, npunaraHa, noaabpxaHa n nogobpsisaHa ot
nepcoHarna Ha [Jpy»ecTBoTo.

NONMUTUKATA 3A YNIPABINTEHUE HA UOEAN CTAHOAPT — BUAMMA A1, 3ABOJ 3A NPON3BOACTBO
HA CAHUTAPHA KEPAMUKA E HACOYEHA KbM:

- 3AMNA3BAHE W PA3WUMWPABAHE HA TNA3APHUTE nNO3MUMK YPE3 TMPEAJIATAHE HA
®YHKUMOHAITHU, BACOKOKAYECTBEHU U EKONNONOCHbOBPA3HU NPOAYKTHU, OTTOBAPALLN HA
OYAKBAHUATA HA 3AMHTEPECOBAHWUTE CTPAHW;

- HEMPEKBbCHATO TEXHWYECKO WU WHTEJNEKTYAJIHO PA3BUTUE, CbOBPA3HO AOAWHAMUYHO
NMPOMEHALINUTE CE USBNCKBAHUA HA BBJITAPCKUA 1 CBETOBHUA MNA3AP;

- Cb3OABAHE HA W3KNIOYUTENHA CTOUHOCT 3A HALUMA NEPCOHAN, MOTPEBUTENMW,
TbPFOBCKU MNAPTHBOPU W COBCTBEHULUW YPE3 PABOTA B EKWUN, W3MNOJNIBBAHE HA
CBHBPEMEHHWU TEXHOJIOTUA U CTPEMEX KbM E®EKTUBHOCT BB BCAKA AEMHOCT U MNPOLEC;

- UBrPAXIOAHE HA HAN-OOBPO MACTO 3A PABOTA YPE3 Cb3OABAHE M MOOOBPABAHE HA
BE30MACHA 1 30PABOCIIOBHA PABOTHA CPE[A;

- HAMANABAHE HA BBL3OEACTBUATA BLPXY OKOMHATA CPEQDA YPE3 NMPOEKTUPAHE HA
NPOAYKTU 1 NMPOLIECU, KOUTO CHXPAHABAT NPUPOAHU PECYPCU U EHEPTUA, MUHUMUIUPAT
U3NON3BAHETO HA ONACHU MATEPUANU U TEHEPUPAHETO HA OTNAABLMW.

3a oCbLECTBABAHETO Ha cBosATa lonuTuka, PbkoBoacTBoTo Ha Waean CtaHaapT — Buanma Ajl, 3aBoj 3a
NPOV3BOACTBO HAa CaHUTapHa Kepamuka npunara OCHOBHUTE NPUHLWMNK 3a ynpasneHne:

e OpueHTUpaHe KbM KNWEHTa — HUEe 3aBUCUMM OT HaluMTe KIMEHTW W 3atoBa pasbupame TexHute
HacTosiwu 1 Obaewm noTpebHOCTN, U3NbhnHABaMe TeXHUTE U3UCKBAHWS U Ce CTPeMUM Aa HaAMWUHEM
TEXHUTE OYaKBaHUS;

¢ P1LKOBOACTBO — PLKOBOOUTESNIMTE HA BCUYKU HUBA B 4PYXECTBOTO Cb3faBaT €4AUHCTBO Ha LenuTe u
nonuTukaTa Ha opraHusaumaTa. Te cb3gaBaT M NOAABLPXKAT BbTPELUHA cpefa, B KOATO Xopara ca
HanmbMHO NPMOBLLEHM B MOCTUTAHETO Ha LenuTe.

e [lpuBnuuaHe Ha nepcoHana — fNepcoHana Ha BCWYKWM paBHULUa NpeAcTaBnsBa CbLHOCTTa Ha
tbnpmata. Hawms ctpemex e NbAHOTO MY BbBNUYAHE 1 TO Taka, Y& Bb3MOXHOCTUTE U CnocobHocTUTE My
[ia JonpuHacsT 3a makcumanHo bnarononyuue;

e [lpoueceH nogxopn — xenaHus pesyntat Moxe Aa 6bae eukacHo NOCTUrHaT, KoraTto AelHoCTUTe
U CbOTBETHWUTE PECYPCM Ce yNpaBnsABaT U PHLKOBOAST KaTo NPoLEC;

e CuctemMeH nogxop Ha ynpaBleHue — oCb3HaBaHETO, pa3bupaHeTo M ynpaBneHUueTo Ha B3auMHO
CBbp3aHWTe NpoLUecK KaTo cucTema gornpuHacs 3a edektnusHocTTa M eukacHOCTTa Npv nocturaHe Ha
uenwute;

¢ HenpekbcHaTo nogoGpsiBaHe — HeNpeKbCHATOTO noJoOpsiBaHe Ha NOCTMXKEHMATaA e epfHa
NOCTOSIHHA LerT;

e B3semaHe Ha pelleHue, OCHOBaHO Ha hakTu — eheKTUBHUTE peLLEHNs Ce OCHOBaBaT Ha aHarmnus Ha
OaHHW 1 HopMaUus;

e B3auMHO u3rogHu BpBb3KM C AocTaBuMumTe — hupmaTa v HawuTe JOCTaBYMLM CME B3auMHO
CBbp3aHu, Cb3faBame AOBepue MeXay Hac, KOeTo noanomara v ABeTe CTpaHu;

e TMpeBaHTUBHOCT - NpejnpuemMaHe Ha Mepku 3a npefoTBpaTaBaHe Ha:

- npodbecuoHanHuTe puckose B paboTHUA npouec, nopaxaaliM TPyaoBW 3NONONYKN W
3abonaBaHus;

- HebOnaronpuATHN Bb3AENCTBUA BbPXY OKOMHaTa cpeda v pasxuuieHne Ha npupoaHu pecypeu;

- HamansBaHe HUBOTO Ha KAYeCTBOTO M YBENN4aBaHe Ha PasxoauTe;

e CoumanHa oTFOBOPHOCT - U3pa3snBa Ce KakTo B rpwxuTe 3a paboTewwinte B [py)XecTBOTO, Taka U B
aHra)xupaHocT KbM npobrnemnTe Ha oBLLECTBOTO U eKonorusaTa.




B cwoTtBeTcTBME C [onuTukaTa 3a ynpaeneHue, PrkoBoacteoTo Ha Maean Cranaapt — Buauma AJl, 3asog,
3a Npou3BOACTBO Ha CaHMTapHa Kepamunka HacouBa yCUIusiTa Cv B CreaHuTe HanpaBneHus:

e YTBbpNOaBaHe Ha OpraHusauuata KaTo CBETOBEH NuUAep B NPOW3BOACTBOTO Ha CaHUTapHa
Kepamuka,

e M3nbnHeHne Ha OeNcTBalumTe W3UCKBAHWUA Ha 6'bJ'IFapCKVITe n MexXxayHapoaHn HOpMaTUBHU
AOKYMEHTW C Hen NoCTUraHe Ha BUCOKO Ka4eCTBO Ha U3BBLPLUBAHUTE AeAHOCTH, 3alymTa WMHTEpecunTe Ha
paboTewute B Opl'aHVI3aLI,VIFITa, cubnojaeaHe ovakBaHusTa Ha OOLWECTBOTO W WM3WMCKBaHMATA Ha
,D,'bp)KaBHMTe MHCTUTYLIMN NO OTHOLUEeHWE npeanasBaHeTO Ha OKonHarta cpega W 3anasBaHe »XUBOTa U
3ApaBeTo Ha BCUYKKW 3auHTEepeCcoBaHn CTpaHu,

e HabniogeHne wu n3MepBaHe xapakTepuUCTUKUTE Ha npouecuTe, Bb3AeUCTBaLUN BBPXY OKOJIHaTa
Cpeaa, OesonacHocTTa, 34paBE€TO Ha XopaTa U Ka4eCTBOTO Ha n3genudaTta,

° OcmrypﬂBaHe Ha CUCTEeMHO o6yquv|e 3a noBulLlaBaHe KBaJ'II/ICbVIKaLWIFITa Ha YOBELLKUTE pecypcu u
CTMynunpaHe Ha TBopyecKkata aKTUBHOCT,

* HenpekbcHaTo nosuilasaHe mMoTUBaUMsATa Ha MepcoHana U opmupaHe Ha dupMeHa KynTypa 3a
OCb3HaBaHe Ha INWYHaTa aHraXkmpaHoCT 33 OCUIypsiBaHE Ha KadyecTBeHa rnpoaykuusi, GesonacHa u
3ApaBocrioBHa paboTHa cpefa u npefoTBpaTABaHe Ha 3aMbpCcsABAHETO

L I'Io,u,p,bpx(aHe n nono6pﬂBaHe Ha Ka4eCTBOTO Ha Npon3BeXXgaHuTe NpoaykKTu,

e PaswwupsiBaHe Ha nasapHua OSN 4Ype3 NpoeKTUpaHe U pas3paboTBaHe Ha HOBM NpOAYKTM U
BBbBEXAaHe Ha HOBW TEXHONOMM;

L Hel'lpeK'bCHaTO I'IO/J,O6p$IBaHe ycnoBuAaTa Ha pa60Ta ype3 cBexgaHe OO0 MUHUMYM pUCKOoBeTe OT
3abonsBaHus, 3MONONYKK N HUNOEHTW Ha paGOTHOTO MACTO,

o [lopabpxaHe Ha BUCOKO HMBO Ha FOTOBHOCT 3a pearupaHe npv GeacTBusi, aBapumn 1 KaTacTpodu;

* HamanssaHe vnu nukenampaHe Ha puckoBeTe 3a 3apaBeTo, 6e30MacHOCTTa, OKoNHaTa cpefa U
Ka4yecTBOTO MpW 3aKynyBaHe Ha CTOKW U YCyru;

e OntumusnpaHe noTpebneHneTo Ha eHeprus y NPUPOLHU PECYPCH;

* HamanseaHe Ha reHepupaHuTe OTNAABLLM, KaKTO W TAXHOTO MPABMIIHO OMON3OTBOPSBaHE U
obesBpexpaaHe;

* OnTuMU3MpaHe Ha npouecuTe Ypes U3NoNI3BaHe Ha CbBPEMEHHM METOAM 3a aHanu3 1 KOHTPON —
lean, six sigma u gpyru;

e [lognomaraHe Ha 34paseonas3BaHeTo, cnopTa, Kyntyparta u o6paaoBaHmeTo B peruoHa.

['apaHuus 3a U3MbITHEHME Ha T3y Lienn e U3rpaxaaHeTo, NoaAbPKAHETO N PasBUTMETO Ha VHTerpupaHa
Cuctema 3a ynpasneHue, CbOTBETCTBALlA Ha MeXayHapoaHuTe ctavaaptu 1ISO 9001, 1SO 14001 v
crtaHaapta BS OHSAS 18001.

C npuemaHeTo Ha CbBPEeMEHHMSI MOAXOA B YNpaBneHWeTo, PLKOBOACTBOTO MOemMa aHrakMMeHTa 3a
ocurypsiBaHe Ha ajekBaTHU pecypcu, HeobxoAumu 3a NOCTUraHe Ha NOCTaBEHWTE LENW W rapaHTupa
HeoOxoauMMTEe YCMOBWA 33 CTPUKTHO CnasBaHe WaucKkBaHMATa Ha WHTerpupaHata Cuctema 3a
ynpasneHue B Wipean CraHgapT — Buguma Afl, 3aBoz 3a NPOM3BOACTBO Ha CaHUTapHa Kepamiika.

Kato [lupekrop Ha Ugean Ctanpapt — Buauma All, 3aBop 3a NpoU3BOACTBO HAa CaHUTapHa
KepamMmka

AEKNAPUPAM

NNYHUA CU AHTAXXKMMEHT U OTTOBOPHOCT 3A U3NBJIHEHUE HA OBABEHATA
NOJINTUKA HA YIIPABJIEHUETO.
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