
,flexnapaqnn na PuroBo4crBoro orHocHo l-lOJl14T14KATA 3A
YnPABnEHhE na

Vgean Cran4apr - Br,rtrr,rua AE, 3aBoA 3a npolr3Bo4crBo Ha caHnrapHa
KepaMnKa

Pr"xoeogcrBoro Ha Vl1ean Cran4apr - Bnguua A.[, eaao4 3a npon3Bo4crBo Ha caHnrapHa KepaMhKa, B
nrqero na flraperoop, 3aBoA 3a npou3BoAcrBo Ha caHurapHa KepaMura, o$rquanHo AeKnapupa cBoFTa
nOnilTfKA 3A ynPABnEHnE, Konro e o6ReeHa, ocb3Hara, npunaraHa, noMbpxaHa n no4o6pnBaHa or
nepcoHana Ha .Qpprecraoro.

noflnTrKATA 3A ynpABnEHnE HA r4EEAn CTAHAAPT - BI4AI,IMA AA, 3ABOR 3A nPO,|3BOICTBO
HA CAH]4TAPHA KEPAM]4KA E HACOT{EHA KbM:

- 3AnA3BAHE V1 pA3tut4pflBAHE HA nA3APHI4TE no3hq14l4 qPE3 nPEAflAFAHE HA
oyHKqt4oHAflHt4, BHCOKOKAT{ECTBEHh 14 EKOIO|-OCbOEPA3H14 nPOAyKTH, OTrOBAPfll4l4 HA
OT{AKBAHVflT A HA 3A1'I HTEPECOBAH I4TE CTPAH 14 ;
. HENPEKbCHATO TEXH]4LIECKO VI ]4HTE'IEKryANHO PA3B14T]4E, CbOEPA3HO I THAMTqHO
flPOMEHfl ql4TE CE 1431,|CKBAHl4fl HA EbIIFAPCKl4fl 1,1 CBETOBHI4fl flA3AP;
- Cb3EABAHE HA h3Kn|oqhTE'lHA CTOT4HOCT 3A HAlUt4ff nEPCOHAII, nOTPE6I4TEIII4,
TbproBcKl4 nApTHboPt4 v co6cTBEHl4ql4 qPE3 PAEOTA B EKl4n, v3nOfl3BAHE HA
CbBPEMEHHh TEXHOIOfnn U CTPEMEX KbM EOEKT]4BHOCT BbB BCflKA AEI4HOCT 1,1 flPOl-lEG;
- H3rpAX.qAHE HA HAI4-AOEPO MflCTO 3A PAEOTA t{PE3 Cb3AABAHE 14 nOEOEPfiBAHE HA
EE3OIACHA 14 3EPABOCflOBHA PAEOTHA GPEAA;
- HAMAITflBAHE HA Bb3EEl4CTBl4ffTA BbPXy OKOflHATA CPEAA tlPE3 nPOEKTT4PAHE HA
npoEyKTl4 h npouEct4, Kot4To cbxPAHflBAT nPl4PoAHLl PECyPCI4 14 EHEPfnn, MVaHHM]43I4PAT
n3noI3BAHETO HA OnACHl4 MATEP]4 Ann V TEHEPHPAHETO HA OTnA,qbqH.

3a ocuqecrBnBaHero Ha cBonra flonnrnxa, PuroBoAcrBoro aa Vlgean CraH4apr - Bn4nrraa A.[, saao4 ea
npoyl3BoAcrBo Ha caH4TapHa KepaMnKa npnnafa ocHoBHure npilHqnnn 3a ynpaBneHHe:

. OpnenrrpaHe KrM KnreHTa - Hne 3aBncnM or HauilTe KnileHTn h 3aroBa pas6nparrre rexHfiTe
Hacrortlr4 ra 6u4eqra norpe6Hocrr4, il3nbnHsBaMe rexHilTe ta3ncKBaHilR u ce crpeMnM Aa Ha,qMhHeM
TEXHi lTC OqAKBAHU9;

o PuroeoAGTBo - pbKoBoAnrennre Ha BchqKn HnBa B ApyxecrBoro cb3AaBar eAilHcrBo Ha Llenrre rl
nonnrilKara Ha opraHyr3aqilFTa. Te cuegaBar tA no44bpxar BbrpeuHa cpe4a, B Konro xopara ca
HanbnHo npuo6ulen[ B nocruraHero Ha Llennre.

. flpnentaqaHe Ha nepcoHana - nepcoHana Ha BcilqKil paBHnlqa npe,qcraBnnBa cbqHocrra Ha
Srapurara. Hauhc crpeMex e nbnHoro My BbBnilLraHe il To raKa, qe Bb3MoxHocrnre n cnoco6nocrnre My
Aa AonpilHacFT 3a MaKcilManno 6narononyqne;

. flpoqeceH noAxoA - xenaHiln pe3ynrar Moxe Aa 6uAe e$nracno nocrhrHar, Koraro 4efiHocrnre
14 cborBeTHhTe pecypcil ce ynpaBneBaT n pbKoBoAFT KaTo npoqec;

. CncrenaeH noAxoA Ha ynpaBneHre - ocb3HaBaHero, pas6npaHero n ynpaBneHnero Ha B3ailMHo
cBbp3aHnre npoqecn Karo cr4creMa AonpilHacn 3a e$ercrueuocrra n e$rxacHocrra npr nocrr4raHe Ha
qenilTe;

o HenpeKbcHaro no4o6pneane HenpeKbcHaroro no4o6pneane Ha nocrnxeHilera e eAHa
nocTogHHa qen;

. BgeuaHe Ha peueHre, ocHoBaHo xa $arrn - e$exrneHnre peueHun ce ocHoBaBar Ha aHanh3 Ha
AaHHn n nHQoptuaLI A;

. BgauuHo h3roAHr4 Bpb3Kx c AocraBquqrre - $nprraara il Halulrre AocraBququ cMe B3ailMHo
cBbp3aHn, cb3AaBaMe AoBephe MexAy Hac, Koero noAnoMara u ABere crpaHu;

. flpeeaHTltBHocr - npeAnpneMaHe Ha MepKil 3a npe,qorBparqBaHe Ha:
- npo$eciloHanHnre pncKoBe e pa6oruun npoqec, nopax4auln rpyAoBn 3nononyKil t

sa6onseaFrils;
- He6naronpv+rHn eue4eficrane Bbpxy oKor'rHara cpeAa u pa3xnqeHile Ha npnpo4Hr4 pecypcr4;
- HaManFBaHe HilBOTO Ha KaLIeCTBOTO 14 yBeflhqaBaHe Ha pa3XOAnTe;

. CoquanHa orFoBopHocr - r43pa3eBa ce KaKTo B rpilxnre sa pa6orer4nre a ,[pyxecrBoro, TaKa n B
aHraxilpaHocr KbM npo6neunre Ha o6lqecraoro il eKonorv+Ta.



B cuoraercrBne c flonnrnrara 3a ynpaBneHhe, PbKoaoAcrBoro xa k14ean Cran4apr- Bn4nua A.Q, saao,4
3a npor3BoAcTBo Ha caHnTapHa KepaMhKa HacoLrBa ycnnvATa ch B cneAHhTe HanpaBneHilq:

. Yrerpx(4aBaHe Ha Oprauusaqrnra Karo cBeroBeH nilAep B npor3Bo4crBoro Ha caHnrapHa
KepaMnKa;

o lzlgntnHeHre Ha 4efrcraaulnre il3ncKBaHnF Ha 6unrapcrcnre r Me>+(4yHapo,qHil HopMarilBH14
AoKyMeHTil c qen nocrnraHe Ha BncoKo KaqecrBo Ha u3BbprxBaHnre gefrHocrn, 3au.ll4Ta ilHTepechre Ha
pa6oreqnre e OpraHn3atlnnTa, cu6nogaaane oqaKBaHilflTa Ha O6qecraoro il l,rst4cKBaHu+ra Ha
,[tpxaannre nHcrt4Tyr-p4u no orHo[leHne npeAna3BaHero Ha oKonHara cpeAa n 3ana3BaHe xnBora n
3ApaBeTO Ha BCU|.]Krl 3anHTepeCOBaHU CTpaHn;

. HabnpAeHue n n3MepBaHe xapaKTep[cn4Kr4Te Ha npollecrre, aus4eilcreau]Lt Bbpxy oKonHara
cpeAa, 6egonacHocrra, 34paBero Ha xopara n KaqecrBoro Ha n31enn+Ta;

. OcunryPsBaHe Ha cucreMHo o6yvenile 3a noBrulaBaHe xeannsnxaqhFTa Ha qoBelrlKilTe pecypcl4 14
cTil MynupaHe Ha TBopLtecKaTa aKTIBHocT;

. HenperbcHaro noBnuJaBaHe Mol4Baqrera Ha nepcoHana v SopnnrapaHe xa $raprvreHa Kynrypa 3a
ocb3HaBaHe Ha nhLtHara aHraxnpaHocr 3a oci lrypgBaHe Ha KaqecrBeHa npoAyKql4n, 6egonacHa v
34paBocnoaHa pa6orHa cpe4a u npe4orBpareBaHe Ha saMbpceBaHero

. flo,q4upxaHe ra no4o6pnBaHe Ha KaqecrBoro Ha npoil3Bel4qaHnre npoAyKTLl;
o PasuhPFBaHe Ha na3apHnn AFn qpe3 npoeKrhpaHe r,r paspa6orBaHe Ha HoBt4 npogyKTr n

BbBex(4aHe Ha HoBLI TeXHOnOFnn;
. HenperbcHaro no4o6pneaHe ycnoBllFTa Ha pa6ora qpe3 cBeXAaHe Ao Mr4Hr4MyM pncKoBere or

sa6onceaHnF, 3nononyrl'A tA t4Hqn4eHTta ua pa6oruoro MFcro;
. floAAtpxaHe Ha BncoKo HLtBo Ha roroBHocr 3a pearnpaHe npr 6e4creuR, aBapnn n xaracrpo$n;
. HauangBaHe vnn nt KlvtAhpaHe Ha pncKoBere 3a 3ApaBero, 6eeonacHocrra, oKoJ'tHara cpeAa n

KaqecTBoTo nph 3aKynyBaHe Ha cToKr4 tA ycnyru;
. Onruun3npaHe norpe6nenuero Ha eHeprre n nprpoAHn pecypcr4;
. HauantlBaHe Ha reHepilpaHhre ornaAbr-llr, KaKTo 11 Tf,xHoro npaBhnHo

o6esepe44ane;
. Onrnur3rpaHe Ha npoqecnre

lean, six sigma t Apyrn;
.  f loAnouaraHe Ha s4paBeona3BaHero, cnopra, Kynrypara u o6pasoeaHhero B pernoHa.

l-apaHqnn 3a il3nbltHeHhe Ha re3il qenil e n3rpax4aHero, noA4bpxaHero n pa3BilTnero na l4nrerprpaHa
Cncrerua 3a ynpaBneHue, cborBercrBaula Ha MeXAyHapoAHrre craHAaprh ISO 9001, ISO 14001 n
craH4apra BS OHSAS 18001.

C npnenaaHero Ha cbBpeMeHHnF noAXoA B ynpaBneHhero, PuxoaogcrBoro noeMa aHraxnMeHTa 3a
ochrypnBaHe Ha aAeKBarHil pecypcr4, neo6xo4urvrn 3a nocrilraHe Ha nocraBeHilTe Llenil u rapaHTupa
neo6xo4rrunre ycnoBnF 3a crpr4KTHo cna3BaHe h3ncKBaHhnra Ha lzlHrerpnpauara Cncreua 3a
ynpaBneHile e lzl4ean CraHgapr - Brgnua A.[, saeo,q 3a npon3BoAcrBo Ha caHurapHa KepaMnKa.

Karo ,{npexrop na h4ean Cran4apr - Bngrrua A,[, saeo4 3a npoh3BoAcrBo Ha caHnrapHa
KepaMnKa

fqEKflAPHPAM

f lVIqHUfl CH AHI'AXHMEHT H OTTOBOPHOCT 3A h3NbTHEHl4E HA OEflBEHATA
NOII I4T14 KA HA YN PABII E H H ETO.

,Qupexrop, 3aBoA 3a npoh3Bo4crBo Ha caH[TapHa KepaMnKa
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qpe3 [3non3BaHe Ha cbBpeMeHHu MeToAtA 3a aHani l3 i l  KOHTpOfl


